
 

 

Integrated Day Charter School 
Governing Board Meeting 

August 24, 2016 
 
Absent: Terri Woronecki, Candice Flewharty, Joyce Werden 
 
Present: Andrew Harvey, Anna James, Sandy Quarto, Corinne McOmber, Darlene 
Burlingame, Bill Merrill, Gerald Carty, Julia Cronin, June Morrone, Jen Spangle at 6:16 
p.m., Christopher Lacey at 6:18 p.m. 
 
Meeting called to order by Andrew Harvey at 5:45 p.m.  
 
Public Comment 
 
No public comment. 
 
Chairman’s Report 
 
Andrew Harvey welcomed all the Board members back for the 2016/2017 school year.  
Mr. Harvey noted that this year is the 20th Anniversary of I.D.C.S.  He also informed the 
Board that there is an Eastern Connecticut Chamber of Commerce event on October 7th in 
Norwich and he would like to see I.D.C.S. represented at the event. 
 
Director’s Report 
 
Anna James shared with the Board that planning for the 20th Anniversary of I.D.C.S. has 
already started, including getting together a committee, creating a banner and a bulletin 
board.  Mr. Harvey noted that this would be the ideal year to jump start the endowment 
for I.D.C.S.  
 
Mrs. James reported that there are new teachers for the 2016/2017 school year.  Katie 
Malafronte will be the .5 Language Arts Teacher for the 7/8 classes.  Erin McGuckin and 
Danielle Thomas will each teach in a 4/5 class.  In addition to the new teacher hires, a 
paraprofessional position has opened today in a K/1 classroom.   
 
Jessie McKay has taken a one year position in another school.  She has requested that she 
be granted a leave of absence for one year from I.D.C.S.  Discussion to take place in 
executive session.   
 
The orientation of new staff was done by Melissa Dearborn last year.  This year, Sheri 
Cooke, in her new capacity as Instructional Coach will do the orientation with the new 
staff and will continue to support and guide the new teachers throughout the school year. 
 
Professional Development will take place on Monday, August 29th and Tuesday, August 
30th.  Monday’s presenter will be from Responsive Classroom, to which all of the 
paraprofessionals have been invited.  Tuesday’s presenter will be Cathy Fosnot, professor 



 

 

at City College of New York.  Mrs. James notes that she would like to see if it is 
affordable to have Ms. Fosnot as a consultant in the area of mathematics for this school 
year.  
 
The State Department of Education visit and review will take place on Tuesday, 
December 20th, with an alternate date of Wednesday, December 21st.  The first set of 
documents was sent for review before July 1st and the second set of documents is being 
prepared to send by September 1st.   
 
Anna James distributed to the Board the Director’s Performance Objectives and the 
results of DRA and Moby.     
 
Mrs. James reported to the Board that I.D.C.S. has purchased the Renaissance Program 
(STARS) for mathematics assessment, but would likely keep Moby as an additional 
assessment.  
 
The Board would like to discuss the Director’s Performance Objectives in executive 
session.   
 

� A motion was made by Corinne McOmber and seconded by Darlene Burlingame 
to add to the agenda under executive session “Discussion of the Director’s 
Performance Objectives”.  The vote was 6 in favor, 0 opposed, 0 abstained. 

 
� A motion was made by Sandy Quarto and seconded by Corinne McOmber to 

accept the June 8, 2016 minutes for both the annual meeting and the regular 
meeting as presented.  The vote was 8 in favor, 0 opposed, 0 abstained. 

 
Business Report  
 
Bill Merrill reports that the summer cleaning is almost done.  The major maintenance 
project over the summer has been replacing worn out items in the bathrooms that were 
10-20 years old.  The current plan for the playground is to put more soil and grass up on 
the upper level.  The weather over the summer was not conducive to planting grass, will 
try to do it in early Fall.  The grant that was applied for was not bonded at the state level.  
The HVAC issues have been mostly resolved.  March 1st of 2016 is the date that started 
the 3 year guarantee with energy savings.  Mr. Merrill reported that there are still issues 
with the roof.  Leaking is still happening in both the Director’s and the Assistant 
Director’s offices, which run along the white building.  All the crosswalks and parking 
lines have been repainted.  There has been very little activity noted with the new 
neighbors at the top of Crown Street.   
 
Financial reports were distributed for the end of last school year.  The summary is that 
I.D.C.S. came in slightly over budget.  Although, there was a plan in place to come in in 
the negative this year and next year to use up some of the reserve.  A 403B plan was 
implemented for all non-certified staff members with two choices; a mutual fund provider 
and an annuity provider.   



 

 

 
Mr. Merrill pointed out that if any major projects are to be planned for next summer, the 
board would need to decide by the end of December.   
 
The Board discussed possibly surveying staff and families for ideas on what should be 
with the major projects; the playground, the blue building and 10 Crown Street.   
 
It was noted that the last discussion regarding the large projects had the blue building 
being leveled and the playground being revamped.  Mr. Merrill reported that the 
estimates for the project with 10 Crown Street was decided to be too expensive.  The 
tearing down of the blue building was brought to the last Condo Association meeting and 
they said that they would need to talk to their lawyer about possible fees.  The cost to tear 
down the blue building would be between $50,000 and $60,000 approximately.  The cost 
to maintain the blue building is approximately $10,000 per year.  It was also noted that 
previous surveys done on the building have shown that remodeling was cost prohibitive, 
with the cheaper alternative being to tear down the building and re-build brand new if the 
building were to be slated for use.  If the blue building stayed, it would affect the 
playground project.  The playground project will need to be done soon, with the 
playscape only having another year or two before needing to be replaced. 
 
Mr. Merrill requests adding discussion and possible action on the blue building to the 
October meeting.  He will have the building committee present a proposal to the Board in 
October.       
 
The Board discussed a possible increase in student population.  Anna James has put in a 
request at the state level for 11 new seats for the 2017/2018 school year.  The tentative 
plan would be to add those seats to the 6th grade, and phase in up to 22 additional seats in 
the 7/8.  The half time position in the 7/8 would then need to be a full time position.  The 
need to hire an additional paraprofessional for the middle school if that did happen was 
mentioned.  
 
The strategic planning committee will present a proposal regarding the increase of the 
student population to the Board at the September meeting.     
 
It was reported Food Services was significantly over budget.  To help with cost savings, 
staffing was cut by .5.  Additionally we will be working to lower food costs by getting 
commodities and looking at more competitive bidding with the vendors.  This department 
will need consistent monitoring throughout the school year. 
 
Discussion and Possible Action Items 
 

� A motion was made by Corinne McOmber and seconded by Jen Spangle to accept 
the Board Meeting Calendar for the 2016/2017 school year as presented.  The 
vote was 8 in favor, 0 opposed, 0 abstained.   

 
 



 

 

 
Governance Committee 
 
Did not meet. 
 
Planning Committee 
 
Did not meet. 
 
Curriculum Committee 
 
Did not meet. 
 
Finance Committee 
 
Met.  All information discussed in the Business Report. 
 
HOTS Committee 
 
Did not meet.  It was noted that students from I.D.C.S. along with A.S.D. students 
worked together with performance artists at the HOTs Conference in July to perform and 
sign the HOTs song.  Afterwards, some of the 4th and 5th grade students did HOTs 
leadership training.   
 
 
Committee Meeting Schedule and Committee Members 
 
Planning Committee  

Schedule: Every 3rd Wednesday at 4:30 p.m. 
Members:  Darlene Burlingame, Melissa Dearborn, Gerald Carty, Anna 

James, Corinne McOmber 
Curriculum Committee 
 Schedule: Thursday at 3:30 p.m. 
 Members: Sheri Cooke, Anna James 
Finance Committee 
 Schedule: Every 2nd Monday at 3:30 p.m. 

Members: Andrew Harvey, Anna James, Chris Lacey, Bill Merrill, June 
Morrone, Mary Osten, Jen Spangle 

Governance Committee 
 Schedule: Every 2nd Monday at 4:30 p.m. 

Members: Andrew Harvey, Anna James, June Morrone, Sandy Quarto, Terri 
Woronecki 

Building Committee 
 Schedule: As needed 
 Members: Gerald Carty, Anna James, Bill Merrill, June Morrone, Tom Scott 

*Need to recruit a teacher member 



 

 

 
HOTS Committee 
 Schedule: TBD  

Members: Jason Deeble, Diane Holtzworth, Anna James, Greg Perry, Terri 
Woronecki 

Communication Committee 
 Schedule: TBD 

Members: Darlene Burlingame, Anna James, June Morrone, Sandy Quarto, 
Jen Spangle, Rachel Stahl 

 
� A motion was made by Julia Cronin and seconded by Andrew Harvey to add to 

the agenda Appointment of Board Members.  The vote was 8 in favor, 0 opposed, 
0 abstained. 

 
� A motion was made by Julia Cronin and seconded by Andrew Harvey to 

nominate Gerald Carty to the open community member Board position that ends 
in 2017.  The vote was 8 in favor, 0 opposed, 0 abstained.   

 
Gerald Carty accepts the position. 
 

� A motion was made by Julia Cronin and seconded by Andrew Harvey to 
nominate Candice Flewharty to the open parent member Board position that ends 
in 2020.  The vote was 8 in favor, 0 opposed, 0 abstained.   

 
 
The Board discussed the need to post open Board positions on the I.D.C.S. website and to 
send information out in email to all families.   
 

� A motion was made by Julia Cronin and seconded by Chris Lacey to invite 
Director, Anna James to Executive Session to discuss the teacher request for leave 
of absence and go into executive session at 7:40 p.m.  The vote was 8 in favor, 0 
opposed, 0 abstained. 

� A motion was made by Corinne McOmber and seconded by Andrew Harvey to 
deny the request for a leave of absence.  The vote was 8 in favor, 0 opposed, 0 
abstained. 

� A motion was made by Julia Cronin and seconded by Darlene Burlingame to go 
back into Executive Session at 7:50 p.m. to discuss the Director’s Evaluation.  
The vote was 8 in favor, 0 opposed, 0 abstained. 

� A motion was made by Julia Cronin and seconded by Jen Spangle to adjourn at 
8:32 p.m.  The vote was 8 in favor, 0 opposed, 0 abstained. 

 
 
 
 

Next Meeting: September 21, 2016 @ 5:30 p.m. 


